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Shelter Bay Office Closures

Office Closed for In-Service
Tuesday October 1st

Here’s what’s inside

:e Communiversity

NEW Classes - Register Today! : Board Action Items............. 3
See page 3 for class descriptions :

‘M ’s C creereennnnd
and details for registering N

e NextGen 911 Address Changes

Treasurer’s Report ............ 5

Events Calendar................ 11

Thursday, October 31st is Halloween, and
with that comes trick-or-treaters. According
to Shelter Bay Rules and Regulations,
“Solicitation of Shelter Bay Dwellers is
prohibited except by invited contact.”

So, here’s how it works: Trick-or-treating
may be done between the hours of 5:30 and
8:00 p.m. An “invitation” to trick-or-treaters
is indicated by leaving your front porch light
on. If you don’t want trick-or-treaters to show
up at your doorstep, please leave your light
off.

Trick-or-treaters of all ages are invited to stop
by the Business Office from 8:00 a.m. to 5:00
p.m. on Halloween for a treat!

A huge thank you to Shelter Bay’s Vickie Napier
and the Social & Recreation Committee for making
the MEXICAN COOKING CLASS such a huge
success! The chili rellenos were delicious, and
Vickie’s recipe can be picked up in the office lobby.
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PRESIDENT’S MESSAGE

Marina Upgrade:
Recently the Board
authorized $1.6 million
to replace A and B
Docks. The Marina’s
docks are sorely
depleted and this
upgrade is necessary for
continued safe operation. The Marina is a source of
revenue that helps pay our annual lease payment to
the Swinomish Tribe and thus lowers our individual
lease rent payments. Working closely with Manager
David Franklin, the dock replacement project is led
by Project Manager Pat McGarry. The new docks are
being fabricated in Tacoma and will be towed by tug
to Shelter Bay and installed in January 2020. If you
are in the area at that time, you might want to swing
by the marina and watch the work being done.

As part of the marina upgrade, the docks are being
reconfigured to accommodate larger vessels that
better fit market demand. So far, the reconfiguration
and sizing slips to meet demand has helped to raise
Marina occupancy to near 100%. Currently, Marina
occupancy is made up of 40% Shelter Bay residents
and 60% non-residents.

Communiversity: As promised Shelter Bay is
launching an effort to bring high level education
courses to the membership. The effort is being
sponsored through both the Social and Recreation,
and Communication Committees. The inaugural
course is a two-hour presentation titled “First People

into North America” by Jim Barrett. The course will
focus on the earliest history of our Native American
neighbors. Class will be in the Clubhouse on
Wednesday, September 25" at 6:30 p.m. and
repeated on Sunday, October 6™ at 3:00 p.m. But
that’s not all folks. The next course will be
“Understanding World-Wide Religions” This is a 6-
week course beginning on Wednesday, October 9™,
Next is “Diabetes: What it is, How to prevent it, and
How to Reverse it”. This class will be presented
Monday, October 14™.  On November 12" the
subject is “Alzheimer’s Disease: The Most Dreaded
Disease Nobody Is Talking About”. You can register
for these courses either online or at the office. How
wonderful it is to live in a Community focusing on
continuing education.  This is an outstanding
example of what makes Shelter Bay one of the most
desirable communities in the Pacific Northwest.

What’s Cooking? On Tuesday September 17" my
wife Vickie presented a cooking class to about 30
attendees on how she makes one of my favorite
dishes, Chile Rellenos. I always request this dish for
my Happy Birthday meal. Folks not only had a
cooking demo but also had a Chile Rellenos and
refried bean dinner. Vickie really enjoyed the
opportunity to share part of her heritage and cooking
expertise and I think those present enjoyed the event
as well. My hope is that this event will be the kickoff
where others will be willing to share their culinary
skills. Anybody cook Italian? What great
opportunities!

The Lease: We are working on it!

Fall is here and the Social and Recreation Committee is already thinking of
THANKSGIVING DINNER. Have you made your plans yet? We are in the
planning process and hoping you'll be joining us on that special day.

We are looking for a few Volunteers who would like to help the day prior and/or
the day of Thanksgiving with jobs like setup, decorating, etc. If you would like to
assist, send me an email with your availability and phone information.

Sign ups for dinner will be in mid October.

Kathy Develle, Chair, S&R Committee
kathy.develle@gmail.com
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shelter bay community, inc. ™
Board of Directors
Action Items

Regular Meeting of September 18, 2019

Referred draft policy language to codify member responsibility for knowing their property’s lot lines to the Rules
Committee for review.

Approved an expense authorization and award of a contract with Precision Tree Service at $16,231 for the removal
of deceased trees in the Community’s Greenbelt areas.

Appointed Rick Parnell as Chair of the Harbor Committee.

Changed Corky Culver from an Alternate to a Regular Member of the Harbor Committee.

Accepted Cate Grinzell’s resignation from the Greenbelt/Lot Committee.

Approved releasing of the surveillance video footage from the pool break-in incident to the Swinomish Police
Department and pressing charges against the adults involved.

shelter bay company ™

Regular Meeting of September 18, 2019

Approved continued use of the current Supplemental Rent distribution methodology for collecting the rent due
under the Master Lease.

For more information or to register, visit ShelterBay.net.
Don’t have a computer? You may use the community computer located at the SBC office.
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Manager’s Corner - David Franklin

NextGen 911 Address Changes — The Swinomish Planning Department has received results from Skagit County
911 address conformity testing for all addresses on the Reservation. Unfortunately, 42% of addresses in Shelter
Bay failed the test accounting for 92% of the total failed addresses on the Reservation. These percentages assure
that all addresses in Shelter Bay will need to change to a five-numeral series in the future. The deadline for
address changes was to be the fall of 2018, then the summer of 2019, and now sometime in 2020. The deadline
has slipped due to the severe underestimation of the number of counties and other jurisdictions that are completely
unprepared for this change. Skagit County and the Swinomish Tribe are, by comparison, way ahead of others. We
will keep the Membership apprised of any developments to implementation timelines as they become available.

Member’s Responsibility to Determine Lot Lines — It is common for Members to come into the Office and
request that Shelter Bay determine the boundaries of their leasehold or fee simple lots. Although it was the
responsibility of the original developer to plat and survey each lot, that responsibility was transferred along with
the possessory interest in each lot when they were originally sold. Each time the lot changes hands, it becomes the
responsibility of the purchaser to determine the bounds of their real estate interest. The Board recently reviewed
this issue and has instructed the Rules Committee to prepare language for inclusion into Shelter Bay’s Rules and
Regulations under Owner Responsibilities. Some of the original '2” iron pipe boundary stakes can still be found at
the corners of lots, while many have been removed by owners over time. If you cannot find the original stakes,
you should have your lot surveyed by a professional surveyor.

Lower Pool Closes Early for the Season — The Lower Pool was closed a week earlier than scheduled this season
due to damage sustained to the access control lock mechanism when a group of Members forced their way into
the pool after hours. A replacement mechanism was not available in time to repair the gate and restore the pool to
scheduled use. The Members responsible for the damage were identified and have been fined for the violation.

Drainage — Fall rains have returned and leaves have begun to fall. With the change of season, members should
keep an eye on drainage ditches near their homes and remove accumulated debris from adjacent drainage ditches
to allow for free flow of stormwater. Maintenance will be out identifying problem areas and restoring capacity
where it has been lost, but member effort is imperative to making sure the overall drainage system works as
designed.

Political Signs — It’s election season again and members should familiarize themselves with the Shelter Bay Lot
Committee Guidelines regarding election signage available online or in the Office. Remember, political signs may
be posted up to four weeks prior to the election and must be removed within 48-hours after the election. Political
signs may be displayed for candidates running for political office and/or ballot issues in any election in which all
members of the community can be eligible to vote. Political signs shall be limited to one sign per candidate and
per issue, shall be placed within the boundaries of the lot, shall not exceed 2’ by 2’ in size, and shall be attached to
the structure or on a post not over 4" high. If attached to a post, the sign shall be located within the boundaries of
the lot and located in such a manner as to not obstruct the view of the roadway. Political signs may not be posted
in a greenbelt area. Please abide by these guidelines while celebrating your rights to participate in the democratic
process.

Removal of Dead Trees — Contractors have begun work removing many of the dead trees in the greenbelt areas
throughout Shelter Bay. Although many trees were identified for removal in July, some have since shown
symptoms of decline and have yet to be marked for removal. This will be an ongoing effort. The Greenbelt
Committee will also be scheduling Firewise work in October for the following Greenbelts:

Tract R greenbelt between Snohomish Drive and Shelter Bay Drive
Martha’s Beach

Tract E Wanapum, Shushwap, Hoonah, Nehalem

Tract P behind Lot 517

Tract S behind Lots 237, 238, 261

SHELTER BAY www.shelterbay.net 4 October 2019




TREASURER’S REPORT

WHAT’S HAPPENING NOW and .... FUTURE!
This is just a blush of the financial management improvements made in the past few years.

ACH - Save Yourself $$’s and Your Community $$’s. It’s easy, stop sending checks to the Office. Sign up
for ACH (Automatic Clearinghouse) payments for your monthly assessments. I’ve been making ACH
payments for years on some of my other accounts and find it simple and cost effective. I don’t have to write
a check, buy a stamp or mail the envelope. It’s painless. With ACH, payments are automated. Just consider
the other work staff would accomplish with time now spent on manual tasks. Currently 273 or 29% of
members are signed up. We need the rest of you to do the same.

RECEIVABLES (90-days past due). Three years ago, members owed us $336,000 and now receivables are
$77,400. Improving collections has been a high priority. When someone doesn’t pay, then the Community
doesn’t have the $$’s to pay its bills without borrowing. It took from 2008 to this past Spring for the full
back rent to be collected. New to the collections’ tool kit is use of the cancellation clause in the sublease.
Implementing this policy has led to Shelter Bay owning several properties which have either been sold or
rented and accounts brought current. Fifteen accounts are now 90-days past due with just 5 over $1,000.
This compares with 42 accounts in 2015. These efforts have greatly improved our financial health.

PAYING MASTER LEASE RENT WITHOUT BORROWING. This year we paid the lease rent, without
borrowing and without paying interest. In years past, there’s been insufficient rent collected, on-time, to pay
the BIA/Tribe without borrowing; the cash wasn’t there. Receivables don’t pay rent. This has been a goal
since the lease was purchased in 2004. Having $2 million in cash to pay the rent, without borrowing, is a big
deal.

NEW SOFTWARE RUNNING. The new Financial Management Software System implementation was a
multi-year project that’s almost complete. The former multi-systems had different parts that didn’t talk to
each other requiring the manual transferring of data from one system to another; marina billing was on one
system, budgeting on another, utilities on another, assessments on another, as well as accounting and payroll
on their own systems. Staff has implemented an integrated system which offers an amazing amount of
efficiencies and functionalities, saving time on tasks, less errors, better response time, etc. Work to
implement the compliance, architectural control, and work order functions is in process. There are additional
opportunities with this new system that offer compliance tracking, so, for instance, you may receive a form
letter if you stored your boat too long or the grass on your vacant lot needs to be cut.

FUTURE TOPICS FOR DISCUSSION AT FINANCE are likely -
Storage Lot Fees graduated by length (like marina slips)

Sewer rates based on water usage (adjusted for summer months)
Mandatory ACH signup for new members

Appreciate your time, Judi Slajer, Treasurer
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SHELTER BAY HAPPENINGS

EXERCISE CLASS

Where: The Clubhouse

When: Monday, 10:30 am
Wednesday & Friday 10:00 am

Men & women, all levels and strengths.

Hours may vary. Check the Calendar on
page 11

SEWING GUILD

Skagit Neighborhood Group of the
American Sewing Guild

Where: The Clubhouse

When: Tuesday, October 15, 1:00pm

Anyone interested in sewing and quilting, please
join us!

BOOK CLUB

When: Monday October 7th 1:30 pm

Book: “Where the Crawdads Sing”
By Delia Owens

Host: Diane Dailey
657 Muckleshoot Circle
bobdoupe@wavecable.com
360-466-3007

I Friday 11AM - 4PM. If interested call Gary
1 Ladd 253-355-6130 for more information.

Duplicate Bridge group looking for '
I experienced bridge players. Every other !
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LOCAL SERVICES

Advertising in Shelter Bay News does not imply an endorsement by

Shelter Bay Community, Inc. or the Shelter Bay Board of Directors.
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How much can I sell my Shelter Bay home for?
View all the homes listed for sale in Shelter Bay at

According to the
National Association of Realtors 96% of all Buy-
ers begin their home search on the internet. The
Tim Good Team provides a strong internet pres-
ence including the best marketing program, aer-
ial photography, and professional graphics
required to produce the results you want. Your
listing will be a featured listing on Zillow.com, placed on the MLS (multiple listing service), Trulia, Realtor.com,
Redfin, and syndicated to thousands of top rated real estate web pages. Buyers searching the internet will click
more than twice on your featured home because we use the latest technology to compel them to take a closer look
at your home. As Shelter Bay residents Tim and Mo know the unique requirements of Shelter Bay to close
the sale of your home. Call Tim at 360-708-3828 or email at or call Mo at 360-441-9719
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http://www.shelterbaylaconner.com
mailto:timgood777@gmail.com
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Thinking of selling your powerboat?
LaConner Yacht Sales is busy with buyers
and would like to talk with you about listing
your vessel. Give us a call or stop by our
office located in the LaConner Marina.

360.466.3300 Art, Marcie & Tony
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October 2019

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
Office Closed
-In Service- 10:00 Exercise | 5:00 Chorus | 8:00 Facilities
10:00 Exercise
9:00
Architectural
Compliance
6:30 CERT
6 7 8 9 10 11 12
10:00 Exerci
3:00 Com- |9:30 Tap 1:00Rules  |3.00 SRC | 9:00 GLOT | 10:00 Exercise
muniversity; 10:30 Exercise | 3:00 Harbor 6:30 Communi- |3:00 Finance |5:00 SRC Soup
First People 3:00 Safety 6:30 CERT Vérsity; Under- | 3:00 Chorus | Supper
Into North standing World-
America Wide Religions
13 14 15 16 17 18 19
9:30 Tap 10:00 Exercise
10:30 Exercise | 9:00 2:00 Board 1:30 Commu- | 10:00 Exercise
6:30 Com- Architectural | Meeting nications
muniversity; | Compliance 6:30 Communi- | 5:00 Chorus
‘Diabetes: 1:00 Sewing versity;
What Is It, Club ‘Understanding
How To Pre- |[6:30 CERT World-Wide
vent & How Religions’
To Reverse’
20 21 22 23 24 25 26
9:30 Tap 6:30 CERT 10:00 Exercise | 9:00 GLOT 10:00 Exercise
10:30 Exercise 6:30 Communi- | 5:00 Chorus
versity;
‘Understanding
World-Wide
Religions’
27 28 29 30 31
9:30 Tap 6:30 CERT 10:00 Exercise
10:30 Exercise
5:00 Chorus 5:00 Hallow-
een Happy
Hour
All Committee Meetings are held in the Clubhouse or Annex Meeting Rooms.
Interested Shelter Bay residents are welcome to attend.
Please visit the Calendar page @ www.shelterbay.net for updates.
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shelter bay community, inc.

1000 Shoshone Drive
La Conner, WA 98257

shelter bay community, inc.
1000 Shoshone Drive, La Conner WA, 98257
360-466-3805 Fax 360-466-4733
Hours: 8:00 to 5:00 M-F

Shelter Bay Manager - David Franklin

Board of Directors

President - Tom Napier

Vice President - Roland Miller
Treasurer - Judi Slajer

Secretary - Laurie Wishkoski

Directors
Garry Cline, Don Newby, John Oldow
Steff Steinhorst, Steve Swigert
Executive Secretary - Debbie Byrd

Committee Chairpersons:
Architectural Compliance: Ric Henderson
Lot/Greenbelt: Carole Miller
Rules: Judy Bennett
Harbor: Rick Parnell
Communications: Cheryl Westlake
Facilities: John Koch
Finance: Judi Slajer
Safety: Gary Ladd
Social & Recreation: Kathy Develle
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